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1 21 Delivery Milestone

Implementation Timelines
Solution installation and 
configuration within one 
month after PO issuance
Integration Timeline
Integration with back office 
in three months after PO 
issuance

As per the RFP, the implementation timeline specified is one month for 
implementation/installation of the AML solution and three months for 
integrations. However, in the response to the pre-bid queries, it has been stated 
that:
“The project should be up and running/completely operational/live in 
production by November 1, 2026.”
 
Our understanding is that the AML solution cannot be made fully operational 
and live in production without completing the required integrations. Since a 
separate timeline of three months has already been envisaged in the RFP for 
integrations, achieving production go-live within one month may not be feasible.
 
Accordingly, we request you to kindly amend the implementation timeline and 
provide a total project implementation period of four (4) months from the date 
of issuance of the Purchase Order.

Total implementation period to 
be considered as four (4) 
months from the date of 

issuance of the Purchase Order.

2 22 A. Payment Milestones

We had requested modifications to the payment terms during the pre-bid stage, 
which were not accepted in the corresponding responses. We would once again 
request you to kindly reconsider and revise the payment terms to make them 
more practical and aligned with project execution requirements.

No Change
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